
Audit and Governance Work Programme
2018/19

Function area Report Purpose
January 2019
Governance
(Annual)

Annual governance statement 
progress

Review of the effectiveness of the 
council’s governance process and 
system of internal control. 
Update on the progress of the 
annual governance statement

External audit Annual Certification Letter Report on the grant claims 
completed in 2017/18 plus an 
update on fees. 

External audit
(Annual)

External auditors annual plan Review and agree the external 
auditors’ annual plan, including 
the annual audit fee and annual 
letter.   

Internal audit 
(Bi-annual)

Internal tracking of audit 
recommendations

Monitor implementation of action 
plans agreed in response to 
recommendations made by 
internal audit

Governance
(Quarterly)

Corporate risk register To consider the quarterly status of 
the council’s corporate risk 
register in order to monitor the 
effectiveness of the performance, 
risk and opportunity management 
framework

Code of conduct 
(when required)

Recruitment of independent 
persons

To make recommendations to 
council on the appointment of 
independent persons for 
standards

Governance
(every meeting)

Work programme To note the current work 
programme of the committee

Governance
(as and when there are 
working groups)

Working group update To provide an update

March 2019
External audit External audit progress update Update on progress to date in 

order to comment on the scope 
and depth of external audit work 
and ensure that it gives value for 
money and includes interim audit 
findings and the informing the risk 
assessment document.

Internal audit 
(Annual)

Internal audit plan for 2019/20 To consider the internal audit plan 
for 2019/20. 

Internal audit Progress report on 2018/19 
internal audit plan 

To update members on the 
progress of internal audit work 
and to bring to their attention any 
key internal control issues arising 
from work recently completed.

Internal audit
(annual)

Internal audit charter To approve the internal audit 
charter 



Audit and Governance Work Programme
2018/19

Function area Report Purpose
Governance (as and 
when there are working 
groups)

Working Group Update To note progress of the working 
group

Governance
(Annual)

Future work programme for 
2019/20

To note the work programme for 
2019/20. 


